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Earlier in the month, the CTA 2009 Symposium and AGM took place in Coventry and this edition will provide a summary of the presentations.

The power point presentations have also been uploaded to the website for members to access the full detail of the day

www.churchestourism.info 

The event had been meticulously planned and we had been flagging it up for many months.

Coventry itself has a rich and diverse church heritage and provided the perfect setting for CTA to consider this year’s themes of community cohesion, multi-faith heritage and opening up.

On the day we were there the Dean of Coventry  was giving a press release announcing that reluctantly, visitors were now going to be charged £3 entrance to the Cathedral: the very real issue of our sacred heritage being subject to the constraints and pressures of the material world was a theme that recurred throughout the day.

‘Divine Inspiration’ Midlands project

Helen McGowan of ‘Divine Inspiration’ our local host for the day, kept the symposium strictly to its schedule and was able to update delegates about the Midlands project on ‘tooling up’ those responsible for church welcome .

Helen reported that there has been training to help unlock the stories of churches, to engage children of all ages in ‘ church ambassador’ roles as well developing multi-faith links across the region.  

She particularly emphasised the dynamic value of electronic communications which regularly help maintain pace and interest in ongoing projects,and the 800 plus mailbox linked to their newsletter ‘The Gatekeeper’ is a great source of instant networking.

‘Art Alive’ in Norfolk

Jennie Hawks, co-ordinator of Norfolk Churches Art Alive talked us through the timetable of planning needed to put on this annual event which showcases both artists and churches in the region. 

The detail of organising such an event is eye- watering: media liaison, a publicity campaign,  distribution of 40,000 leaflets, public liability insurance through to the formal launch, then the event itself and finally an evaluation and review exercise.  Each year, Jennie explained they aim to improve and develop – for 2010 there is the possibility of European funding.

Art Alive in Norfolk Churches is considered to be one of the most ambitious events of its sort in the country.  To learn more contact 

www.norwich.anglican.org  or contact Jennie at jennie.hawks@norwich.anglican.org 

To accredit or not to accredit?

Visitor Codes of Practice and Quality Marque Schemes

Joanna Booth, development officer for North West Multi- Faith Tourism, and Rebecca Rees, regional manager for the Churches Conservation Trust in the South East & East,

discussed the relative merits of obtaining external accreditation for church hospitality.

Rebecca explained that over 25% of CCT churches in her patch had signed up to the industry wide standard of the Visit England’s Code of Practice.  This is essentially a simple self certifying procedure and is a good springboard for churches engaging in future visitor attraction quality assurance schemes.

Joanna talked about the processes involved in  a sacred site wishing to achieve the Marque of Excellence for visitor welcome – which  we reported on in June  - currently operating in the North West region.

The detailed audit allows the sacred site to self assess its performance on absolutely everything pertaining to the visitor experience.  This process in itself was described as useful because it was so searching and thorough that it helped churches to identify their strengths and weaknesses and prioritise how to improve. 

The sacred site then receives a visit from an external assessor who verifies the evidence submitted.  If successful, the Marque of Excellence is awarded in a public ceremony.

Both schemes are different, but are clear indications of the current climate in church thinking - that churches need to operate to  accepted standards for public hospitality in their ministry of welcome.

Methodist Heritage

Delegates were treated to a fascinating insight from Jo Hibbard into the work of the recently set up Methodist Heritage Committee.

Jo explained the diversity of the Methodist estate – ranging from over 100 preaching sites to a vast hymnody, special trees and libraries.

The Methodist church, with 250,000 members nationally and 70 million worldwide, is now looking at how to share and promote its heritage.  The Heritage Committee’s work is in its infancy, but with a strong emphasis on collaborating with secular bodies, they hope to bring the story of Methodism to a wider audience.

Coventry centre’s sacred sites

After a superb buffet lunch, delegates were invited to join Dr Linda Monckton, Head of Research Policy:Places of Worship at English Heritage for an informed look at the hill-top area of the city centre. Linda firstly explained the origins of St Mary’s Priory, Coventry’s  first Cathedral and explored its curious siting in relation to nearby Holy Trinity at the top of the hill. St Mary’s was destroyed during the Dissolution and its foundations are now informatively displayed.

Then we moved on to the second Cathedral, formerly St Michael’s Church and once the largest parish church in England, where Linda emphasised the influence of its advanced design on later buildings.  St Michael’s was sadly lost in the Second World War.  Finishing up at the present Cathedral, Linda offered a brief but illuminating insight into the architectural competition, ultimately won by Basil Spence against over 200 other entrants.

This proved to be a tightly concentrated tour  focusing mainly on the surviving traces of the Middle Ages in a major city.  We were most grateful to Linda for such a fascinating introduction to medieval – and later – Coventry and to some varied ways of presenting sacred buildings effectively.

Jewish Heritage

Jewish scholar and director of Jewish Heritage in England, Dr Sharman Kadish, talked to delegates about key Jewish churches and cemeteries which have become casualties of demographic decline.  

These synagogues are hugely informative references to social history as well as to the story of Anglo Jewry. However as yet, they receive no funding and there are many problems in conserving these ‘at risk’ buildings.  Dr Kadish explained that ‘heritage is therapy’ for post holocaust generations and the challenge now is how to hang on to this heritage for future generations.

Collaboration with multi-faith and tourism initiatives may be the way forward in preserving these sacred buildings. 

‘Discovering Sacred Britain’

Chairman Reverend Canon John Brown gave delegates a brief update on Discovering Sacred Britain.   The project has now been registered as a limited company to be established as a charity.  Currently, trustees with appropriate experience and expertise are being sought.  Both CTA and CCT will be represented on the trustee body.   

This project has been some time in the making and now represents a real and  exciting vehicle to help progress the future of sacred sites.

Watch this space!

Church security

Nick Tolson from National Churchwatch reminded delegates that an open church is much less of a security risk than a locked one.

However, he urged those in charge of church buildings to invest in modern technology and above all to keep churchwarderns, volunteers and other church personnel safe.  He advised that training was needed for all who work in churches.

He is often in demand to deliver training of this sort and can be consulted or booked via

www.nationalchurchwatch.com 

Inspirational walks

Reverend Derek Seber talked about practical expressions of faith through the activity of walking between two significant points.

He has been leading pilgrimages across country re-discovering  ancient and spiritual routes since 1976.

Now, the most ambitious plan yet is to develop the very long walk from Wales to Scotland, associated with Saint Kentigern and to pilot the route in 2010.

Contact Derek at derek.seber@sky.com or

Ian Ball at ian@pathways.development.com
Managing a ‘honeypot’ church

The final presentation of the day was from Reverend Martin Gorick, who talked about the privilege and pressure of managing ‘Shakespeare’s Church’ , Holy Trinity in Stratford upon Avon, where the great bard is buried.

Despite being a church with over 250,000 visitors a year, despite an annual turnover in 

excess of £90,000, despite having 3 workers in the church every week day, the issues faced 

by churches like Holy Trinity still resonate with all churches that are trying to develop their ministry of welcome. 

For example, Reverend Gorick emphasised that valuing, motivating and training church staff, be they paid or volunteer is paramount if they are to provide an appropriate welcome to all visitors.

Similarly questions about effective signage, useful guide material and whether and how to ask for a donation continue to exercise all who are involved in keeping churches open.

Spread the word................

Helen McGowan mentioned that ‘Divine Inspiration’ has a mailbox of over 800 recipients for its newsletter ‘The Gatekeeper’ – which makes our readership seem very small! 

So, if you are reading this newsletter electronically and you have colleagues or friends who might be interested in the work of CTA please hit ‘forward’ and send it on to someone else.

Gloucester Initiative

Gloucester Diocese launched a new resource in the middle of November entitled ‘Open to All’.  It consists of a series of tick-boxes relating to the welcome visitors can expect to receive from church buildings which are  open daily from dawn to dusk – and some through the night.  It offers a very useful detailed checklist.   Copies can be obtained through an e-mail to: ltaylor@glosdioc.org.uk or kaywoolford@glosdioc.org.uk
Thank you

The event was well attended with plenty of opportunity for delegates to network and exchange ideas.

We were very grateful to our hosts at Divine Inspiration.  This was a successful arrangement which we would like to repeat in other locations in the future.

Many thanks to all the speakers, presenters and helpers who contributed to making this such a memorable event in the CTA calendar.

Next time, we will be reporting on several other networking events which have also taken place recently: The York Conference, The Pilgrims’ Conference in Coventry and Crossing the Threshold in Hereford. 
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